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Town of Addison, Texas 
 

Request for Proposal (RFP) 
 

RFP 05-31 – Feasibility Study for the 
Cavanaugh Flight Museum 

 
 
 
 
 
 
 
 

Proposals are due by 2:00 PM on August 9, 2005 
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FINANCIAL AND STRATEGIC SERVICES   5350 Belt Line Road  
                             (972) 450-7089 – Facsimile (972) 450-7096                 Post Office Box 9010 Addison, Texas 75001 
 
 
 
 

 
 

REQUEST FOR  PROPOSAL 
 

 
The Town of Addison is accepting proposals from all interested parties for a 
feasibility study for the Cavanaugh Flight Museum 
 
Proposal Number: 05-31 
 
Proposal Name: Cavanaugh Flight Museum – Feasibility Study 
 
Proposals Due: Tuesday, August 9, 2005 at 2:00 pm 

Office of the Strategic Services Manager 
Addison Finance Building 
5350 Belt Line Road 
Addison Texas 75254 

 
Since DemandStar.com maintains the vendor files for the Town of Addison, proposers do not 
need to notify the Town if they do not intend to submit a proposal for this project.  For 
vendors that would like to be removed from the bidder’s list, please notify the Town of 
Addison in writing.   
 
If you are not a member of DemandStar.com and wish to obtain a free copy of this proposal, 
you may pick up a copy at the Strategic Services Division, 5350 Belt Line Road, Dallas, TX 
75254. 
 
Late proposals will be returned unopened, and unsigned proposals will be rejected as non-
responsive. 
 
For questions concerning the proposal process, contact Shanna N. Sims, Strategic Services 
Manager, at 972-450-7089 or e-mail at ssims@ci.addison.tx.  For questions concerning the 
specifications or the work to be performed, contact Lea Dunn, Deputy City Manager, at 972-
450-7037 or e-mail at ldunn@ci.addison.tx.us.  
 

 
 
 

 
 



RFP 05-31 Cavanaugh Feasibility Study                                      3 of 9 

SPECIFICATIONS FOR RFP 05-31 
FEASIBILITY STUDY FOR THE  
CAVANUGH FLIGHT MUSEUM 

 
A.  INTENT:   

 
The Town of Addison is requesting proposals for feasibility study for the Cavanaugh 
Flight Museum, RFP # 05-31.   

 
B.  PURPOSE: 
 

The purpose of the feasibility study is to provide detailed market analysis and attendance 
estimates that address the financial feasibility of an expanded Cavanaugh Flight Museum 
following the Museums+more LLC recommendations (to be provided).   This study 
should include a five-year operating pro-forma and business plan based on conservative 
projections and diversified sources of operating revenue.  In addition, the study should 
include an analysis of the economic impact of the proposed expansion to Addison.  The 
proposal should detail the timeline for completing the study and include the names and 
resumes of the individuals who will be performing the work. 

 
C. CONFIDENTIALITY: 

 
Proposers shall mark any information, which is a trade secret or confidential, as 
"CONFIDENTIAL" on each page.  Pricing of goods and services is not considered as 
confidential information.   

 
Proposals shall be opened so as to avoid disclosure of contents to competing proposers.  
The contents will not be disclosed during the process of evaluation, revision, and 
negotiation.  All proposals shall be open to the public after contract award, except for 
information marked "confidential."  

 
D. TIMELINE FOR PROJECT: 
 

Target Date     Description of Event 
 

July 15, 2005     Advertisement for RFP in local paper.  
Release RFP for distribution 

 
August 9, 2005    Proposals due at 2:00 p.m. at the Addison 

Finance Building, 5350 Beltline Road, 
Dallas, TX 75254 

 
August 23, 2005    Review recommendation with City Council 

and award contract 
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E.  CRITERIA FOR EVALUATION: 
 
 A. Demonstrated capability to perform all aspects of the project  20% 

 
 B. Approach to conducting feasibility study     20% 
 
 C. Current and recent projects completed within the past three (3)  15% 

years comparable to proposed projects, which were accomplished    
by personnel still on the firm’s staff. 

 
 D. Demonstrated ability to complete projects on schedule and within  15% 

budget  
 
 E. Cost          10% 
 

F. Professional background and experience of key personnel   10% 
 
 G. Management approach to projects      5% 
 
 H. Locations of main office and/or branch office that will provide  5% 

planning services. 
 

 
F.  ABOUT ADDISON AND THE CAVANAUGH FLIGHT MUSEUM: 

 
The Town of Addison is a progressive, business-oriented community that occupies 4.3 
square miles north of Dallas.   In addition to its 15,000 residents, Addison is home to 
approximately 10 million square feet of office space, more than 170 restaurants and 22 hotels 
that serve guests from the North Texas region and beyond.  As a result, Addison is vitally 
interested in enhancing tourism and allocates funds from a hotel tax dedicated for this 
purpose; the tax currently generates $3.4 million per year.   

 
To support its restaurants and hotels, the Town offers a very active program of annual events 
that include the North Texas Jazz Festival (April), Taste Addison (May), Addison Kaboom 
Town! (July 3), summer events series (June-August), and Oktoberfest (September), in 
addition to a number of third-party events scheduled throughout the year.  The events are 
presented in the Addison Arts and Events District, which features 10-acre Addison Circle 
Park and the 16,000 square foot Addison Conference and Theatre Center (home to the 
Waterpower Theatre), with adjacent parking.  The events are organized by the Town staff of 
250 based on the customer-focused “Addison way”. 

 
Occupying one-fourth of the Town, Addison Airport (ADS) is the busiest in Texas for 
general aviation and third busiest in the U.S., with nearly 500 operations per day on average. 
 More than 700 aircraft are based on the field, which is owned by the Town and managed 
through a contract by Washington Staubach Addison Airport Venture (WS) since 2001.  
Airport tenants include both aviation service providers and aircraft owners.   
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The Cavanaugh Flight Museum (www.cavanaughflightmuseum.com) occupies 
approximately 50,000 square feet in four hangers at ADS.  Opened in 1993, the Cavanaugh 
Flight Museum (CFM) showcases the outstanding aircraft collection of James Cavanaugh, 
founder and CEO of Jani-King International, the world’s leading commercial cleaning 
franchise company, based in Addison.  The collection consists of some 35 historic aircraft: 
most aircraft are from World War II, followed by the Cold War, plus several from World 
War I and general aviation.  The focus is on “war birds” with combat history.  
Approximately 14 remain airworthy and are flown to air shows across the U.S.  The aircraft 
are complemented by a 1,000 square foot aviation art collection and aviation artifacts.   

 
The Town provides  $50,000 annually to the Cavanaugh Flight Museum to assist the 
Museum in their marketing efforts.  These funds are used for promotional purposes and 
advertising special events hosted by the Museum, and are matched on a dollar for dollar 
basis.   This partnership has been good because it not only increases attendance at the 
museum but it also increases the Town’s exposure to the visitor market.   Recently the 
Cavanaugh Flight Museum proposed to the Town a joint development of an expanded and 
improved facility.  In response, the Town contracted with Museums+more LLC (M+m) to 
carry out a strategic assessment of the key issues, challenges and opportunities presented by 
the proposed museum. The purposes of the study were to enable the Town to establish 
realistic expectations of the potential benefits, along with accompanying risks and liabilities; 
to provide a framework and recommendations for making decisions about the prospect of 
taking CFM to the next level as an educational and cultural attraction; and to lay the 
groundwork for more detailed planning.  The results of the strategic study were presented to 
the Town Council in May and the City Council authorized Town staff to proceed with a 
feasibility study. 

 
 
 G. PROPOSAL NARRATIVE: 
 
    Your written narrative should address any criteria that are not obvious from the work 
    submitted with the proposal, specifically: 
 

A. Which portions of the project will be performed “in house” by your employees or 
contract personnel and which portions will be performed “outside” by sub-
contractors. 

 
B. What is your approach to this project or similar projects you have undertaken for 

others. 
 

C. What similar projects has your current staff worked on, over the past three years? 
 For whom did you perform the work, what was the scope of the work, and who 
did the work? 

 
D. Provide contact names and phone numbers for individuals who can be contacted 

as references for the projects in “C”, above. 
 

E. What is your total price for the feasibility study?   
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F. Provide brief resumes of those who will be involved in our project and the 
approximate percentage of the total man hours each will contribute. 

 
G. What will be management’s involvement in the project? 

 
The proposal must be signed by a principal who is authorized to commit your company to the 
offer of services and prices set forth in your proposal. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



RFP 05-31 Cavanaugh Feasibility Study                                      7 of 9 

 INSTRUCTIONS TO PROPOSERS 
 

1.0 RECEIPT AND PREPARATION OF THE PROPOSAL 
 

1.1 Five (5) copies of a sealed proposal should be delivered to the Strategic Services 
Division in the Finance Building of the Town of Addison located at 5350 Belt Line Rd., 
Addison, TX 75240 by 2:00 p.m., August 9, 2005.  Proposals must be received by the 
specified time in order to be considered, and proposals submitted after this closing time 
will not be considered and will be returned unopened. 

 
1.2 Each proposal shall be enclosed in a sealed envelope, addressed to the Strategic Services 

Manager, Town of Addison, P.O. Box 9010, Addison, Texas, 75001.  Proposals must be 
labeled in the lower left-hand corner with the Proposal Number and Name (RFP 05-31 
Feasibility Study for Cavanaugh Flight Museum).  Proposers must also include their 
company name and address on the outside of the envelope.   

 
1.3 Proposers are responsible for making certain proposals are delivered to the purchasing 

division. Mailing of a proposal does not insure that the proposal will be delivered on time 
or delivered at all.  If proposer does not hand deliver the proposal, it is suggested that 
he/she use some sort of delivery service that provides a receipt. 

 
1.4 Proposals may be withdrawn prior to the above scheduled time set for closing of the 

proposals.  Any proposal received after the time and date specified shall not be 
considered. 

 
1.5 The Town reserves the right to request additional information or to meet with proposers 

to discuss points in the proposal before and after submission, any and all of which may be 
used in forming a recommendation. 

 
1.6 The Town reserves the right to reject any all proposals, to waive any non-material 

irregularities in any RFP, and to accept or reject any item or combination of items.  The 
Town of Addison reserves the right to postpone the date and time for sealed proposals 
through an addendum. 

 
2.0 ADDENDA AND EXPLANATIONS 
 

2.1 Proposers having any questions regarding the true meaning of the specifications or terms 
and conditions shall submit these questions to the Purchasing Coordinator.  Any and all 
interpretations or supplemental instructions, which, if issued, will be posted on the 
Town’s website, e-mail and faxed to all prospective proposers.  A copy of all addenda 
issued must be signed and returned with your proposal.  The Town of Addison is not 
responsible for making sure all vendors are notified of addendums.  Please check the 
Town of Addison’s website to see if an addendum has been issued 

 
3.0 TAXES 
 

3.1 All proposals are required to be submitted without State Sales tax.  The Town of Addison 
is exempt from payment of such taxes and a Tax Exemption Certificate will be executed 
for the successful bidder. 
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4.0 SCOPE OF WORK 
 

4.1 The work under this contract shall consist of the items or services contained in the proposal, 
including all materials, equipment, labor and all other items necessary to complete said work 
in accordance with the contract documents. 

 
5.0 EXAMINATION OF CONTRACT DOCUMENTS 
 

5.1 Before submitting a proposal, each proposer must thoroughly examine the contract 
documents to ensure that the services you are proposing meets the intent of these 
specifications. 

 
5.2 The Town of Addison is not responsible for incomplete proposal packets. 

 
5.3 Proposers are instructed to return all pages of the proposal packet that contain written 

responses. 
 
6.0 BIDDING 

 
6.1 Proposers are instructed to consider the following factors in preparation of your proposal: 

 
a. Proposals shall remain firm for a period of 60 calendar days after the scheduled 

bid opening. 
 

b. Exceptions to any specifications, or part thereof, must be clearly stated and 
included with your Proposal Form. 

 
c. Proposers are instructed to include all necessary charges, related to this contract.   

 
d. All costs incurred in responding to the RFP shall be the responsibility of the 

entity submitting the proposal. 
 

e. The contract will be governed by the laws of the State of Texas.  Venue shall be 
exclusively in Dallas County. 

 
7.0 AWARD OF CONTRACT 
 

7.1 The Town of Addison reserves the right to reject any or all proposal, reject any particular 
item on a proposal and to waive immaterial formalities.  The contract will be awarded to 
the lowest responsible proposer whose proposal is most advantageous to the city, price 
and other factors considered.   

 
7.2 Award will be based upon an analysis of the following criteria:  Bidders ability to 

produce the goods or services requested, performance on similar contracts, and an 
evaluation of the bidder's understanding of the purchaser's needs.  To demonstrate 
bidder's qualifications to perform the work, each bidder must submit with their bid, five 
(5) customer references for similar projects, including name of customer, telephone 
number and individual to contact. 

 
7.3       The “Agreement” if furnished by the proposer, is subject to review and acceptance by   
 Addison City Attorney.  The proposer shall submit a copy of its written agreement as part 
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of its proposal.   The contract will provide that the Town reserves the right to 
cancel any agreement, at any time, upon sixty (60) days written notice of its intent 
to terminate the agreement 

 
7.4 The anticipated start date is as soon as practical after the bid is awarded.   

 
8.0 NON DISCRIMINATION POLICY 
 

8.1 It is the policy of the Town of Addison to afford all people an equal opportunity to bid or 
propose on any contract being let by the Town. 

 
8.2 The Town of Addison has a policy that prohibits discrimination against any person 

because of race, color, sex, or national origin, in the award or performance of any 
contract. 

 
8.3 The Town of Addison will require its employees, agents, and contractors to adhere to this 

policy. 
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